: Qridhub

Energy. Insight. Connection.

Utility advisory,

personally delivered.

Twenty years of substation, distribution, asset management, NERC compliance
and grid modernization experience. Clients work with the practitioner, not a
staffing layer.

Electric Cooperatives Municipal Utilities Investor-Owned Utilities G&T Organizations

01 Power Delivery Engineering 02 Asset Management
, : : I & Capital Planning
Substation design & equipment specification

Protection & control engineering Substation & distribution condition assessment

Distribution system engineering & design Failure mode & effects analysis (FMEA)

Distribution protection coordination & settings Reliability analysis & improvement programs

Storm hardening & resiliency programs Capital improvement program (CIP) development

Voltage conversion program engineering Economic analysis & business cases

Power quality programs & diagnostics

Risk-based investment prioritization
Transformer fleet management & diagnostics

03 Grid Strategy & Compliance 04 Advisory & Training

NERC PRC-005 programs & audit readiness Al & digital transformation advisory

e

@ Ongoing NERC compliance program management Digital engineering & compliance tools
@ Distribution & transmission strategic planning Field operations technology

@ Regulatory compliance mapping & standards Substation & protection engineering training

NERC training & knowledge transfer

8 Fixed-price studies & ® Multi-phase capital & ® Monthly advisory
Engqgement assessments compliance programs retainers
formats @ Technical training & ® Owner's engineering &
workforce development program management

14 E Washington St
Josue Sanchez, CPQ, MEM 5th Floor STE 500 PMBI066 jsanchez@gridhubenergy.com

Orlando, FL 32801 (352) 566-0027

Principal, Gridhub, LLC United States



